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ABSTRACT

This report covers the technical co-operation given to
the Government of Kuwait by the International Labour
Organisation, a: perticipating and executing agency of the
United Nations Development Programme, in a project +to
establish and operate the Shuwaikh Industrial Training Centre.

The Government': Five Year Plan for 1967-1971 was aimed
at diversifying and expanding an economy which had hitherto
been mainly dependent on petroleum products, A total
investment of <the equivalent of US$2,550 million over the
period was foreseen for this purpose. It was also estimated
that fulfilment of the Plan would require an additional
50,000 worker in the country's labour force.

A population of approximately 800,000 increasing at an
annual rate of avout 3.5 per cent, resultr in seversi thousand
young men r~eeking employment every yea. Yet due 10 past
policier of engaging expatriate workers, recent stctistics
showed that skilled Kuwaiti labour was vary much ia the
minority; throughout four main industrial sectors employing
a total of 85,000 workers, +the average proportion of Kuwaitis
employed amounted to only 1l1l.% per cent.

The Government of Kuwait therefore decided to entablish
industrial vocational training facilities in the country and
thereby secure greater particination of its nationals in the
development of industry.



- il - BEST COFY AVAILABLE

The firct step was to establish a amall pilot cenire
in Kuwait with the assistance of the ILO, uader a funds-in-
trust arrangement. The cuccesnsful operation of the centre
pointed to the need for a larger and more permanent institutioan.
. Yo this end, tae UNDP agreed to provide asristance through the
II0 in ertablir~lhing the Shuwaikh Industrial Training Centre
(SITC), on an industrial ecstate in Kuwait town.

The pre-ence of the project manager and some other experir
and national counterpart: in the pilet centre provided an
excellent opportunity for the government co-operating agency -
«.¢ Ministry of Social Affairs and Labour - to plan the
construction, equipment requirement~ and training activities
of the new centre. Az a result, project operations commenced
on 1 January 1971 with buildings completed and the major part
of the equipment delivered.

The project is now eniering the third year of its planned
four-year duration. In accordance with the Plan of Operation,
2 programme i one-- or two-year accelerated craff itraining
courser (following six-month preparatory courses) has been
initiated in the <ten main trade:s for nkilled entry-workers
required by the manufacturing and service cectors of industry.
Enrolment on the 15 cour:e: started so far has been satinfactory.
From five completed courrec, 5+ traineer have graduated and
124 trainees were under inctruction in those courses s5till
proceeding on 1 January 1973,

For workers already emplcyed in industry, a programme of
upgrading training eccurre: to improve their occupational ckills
in the rame ten trade field: war instituted coon after the
project commenced. Thnere has becn a good rexmponse to the
four courres already offered, and 47 participants have graduated
from the three cour:e: which have been coapleted. Instruction
ie. full=time and normaliy continuer for six months, although
cources of shorter duravion can be arranged o meet special
needs; one of three munth: in cable jointing, for instance,
is <cheduled for 1973.

The first courcze in the supervisory training programme,
with 16 participants, ha: only recently commenced, owing to
the inability of the Goverhment to recruit the senior membexr
of the counterpart ctafi rerponnible for this activity. The

. cour=e covers three montar of full-time instruction and is
de~igned to increase the knowledge of craft practice and
theory, a: well a- the supervi:ory function required by shop-

. floor chargehands, foremen, and the like.

The craft instructor training programme is important
because of the need for inriructor: ari-ing from the Govermment':
plan to rapidly expand vocational training facilitien -
including the provision of new centrer., The fir:t cource
was due to commence in aAugurs 1972, but up to tae time of
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compiling this report it had unfortunately not done so

- because of a change in +the Govermment's enrolment policy.
Whereas the Plan of Operation enviszaged entry to these
courser being cnfined to selected graduates of the craft
training cour=se. conducted in the centre, the Government
later wished tc¢ exclude these candidates entirely, and
restrict entry to tachnical college graduates. It is hoped
that the question will roon be re;olved by acceptance of the
compromice proposals dercribed later; these would result in
con=ideration of candidates from both sources, as well a=z those
in industry who might be gqualified.

In reviewing the progrecs of the project, it is concidered
that it: objective~ have proved to be well conceived and fully
attainable in due cour:e. The subctantial contribution by
the Govermment in providing the comprehensive phy:=ical
facilities in the new centre gives particular cause for
satisfaction. Certain problem= remain, however, and the .
following is a ~ummary oi the recommendations - set out in
detailhin Part IV of the report - which are intended %o over-
come them:

- tThat the planned National Training Council, arsisted
by an Advirory Committee, with an executive arm in the
form of a Vocational Lraining Deparitment, be eatabli-hed
as soon ar poscible o develop, co~-ordinate and enecute
training programmer on a national level;

- that tae envicaged legal =tatur ar a zemi-autonomous
body be conferred on the SITC, to alleviate difficulties
encountered in stail recruitment and procurement »f
supplierss

~ that the comvromice propo:sals already submitted, to
widen the qualification: of candidates for entry to the
craft instructor training course-, be adopted so that
the delayed programme may proceed;

- that ac a temporary chori-term measure, engagement by
the SITC of a limited number of expatriate technical
rtaff be considered, until the long-term effects of the
current training programmer rerult in qualified Kuwaitis
being available;

- that tke labour esxchenge office establirhed on ‘the SITC
site be activated, in order to collaborate in obtaining
~uitable employment for graduater ol the craft training
cour-ec, and to follow-up tielir progre::z in industry.
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I. INTRCDUCTICN

1., PFollowing a study of industrial vocetional training
requirements and in accordance with the Government's policy to
inerease the perticipation of Kuwaiti nationals in the industrial
development of the country, a pilot centre for the vocational
training of adult workers was established in 1968, with assis-

. tance provided by the International Lebour (rgenisation (ILO)
wder a funds-in-trust agreement, The pilot centre had a planned
total capacity of 60 trainees and offered initial training for
skilled workers in the five fields of motor vehicle repair and
maintenance, general electrical trades, air condition and
refrigeration, maintenance of water desalination plant (general
fitting), and electric arc and oxy-acetylene welding. As an
interim measure, an instructor training course was initiated for
30 selected skilled worker graduates.

2. The continued expansion and diversification of industry,
coupled with experience gained in operating the pilot centre in
temporary acconmodation, led the Government of Kuwait to request
assistence from the United Nations Development Programme Special
Fund (UNDP/SF) in establishing the Shuwaikh Industrial Training
Centre (SITC) as a larger wd more permenent institution. The
project was approved in January 1970 and operations were authorised
to commence on 1 January 1971, with the ILO as participating and
executing agency. The Ministry of Social Affairs and Labour wes
designated as the Govermment co-operating agency.

3. A8 stated in the Plan of Opera.tion1
project activities would result in:

s 1t was expected that

- +he training of national craft instructors, which would
enable the Government to expand vocational training facilities
in the country;

~ the training of supervisory personnel for industries and
services;

- the expansion of the country's skilled labour force required
by industries end services.

4., The SITC would be accommodated in new buildings to be
constructed on the Shuwaikh industrial estate in Kuwait town. With
apprepriate workshop and other instructicnal facllities, it would
integrate and exzpand the activities of the superseded pilot centre

1 IL¢ Plan of Operation. Kuwait (KUW3) Shuwaikh Industrial
Training Centre, 1970 (reference paragraph 1.02).

ERIC

Full Tt Provided by ERIC.
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by provision of training in the ten trade fields of machine-shop -
practice, general fitting for maintenance and repair, instrument
fitting for processing industries, radio and television main-
tenance, heavy electrical tredes, light electrical trades, motor
vehicle repair and maintenance, diesel and heavy equipment maine-
tenance, air conditioning and refrigeration, and sheetmetal work
and welding. '

5. The fcur training programmes to be established comprise

. two-year ccurses for craft instructors, three-month courses for
suparvisors, six-month courses for upgrading the skills of enployed
workers, end one-year basic accelerated training courses for adult
entry-workers of 18 to 35 years, following sixz-month preparatory
courses. 4 total anmusl output of 250 graduates from these
courses was foreseen,

6. In order to ccllaborate with the SITC, and maintain
lisicon with industry so as to provide entry-worker graduates with
cmployment opportunities in occupations where they could fully
utilise their skills, it was also planned to establish a labour
exchange office on the same site as the centre.

7. 'The Government agreed that a National Training Council, .
comprising representatives of relevant Government depertments and
industrial and service establishments - with the project manager
serving in en advisory capacity - should assist the istry of
Social Affeirs and Labour in developing, co-ordinating and
executing training programmes and other activities. The Ministry
would be responsible for direction of the SITC, but the centre
would have specific legal status as a semi-autonomous body, to
enable it t0 carry out trensactions in its own name and set salary
scales and conditions of employment for centre staff in order to
recrult and retain their services.

8. In addition to providing national staff, buildings,
furnishings and expendable zaterials required for training, the
Government was committed to supply all the workshop machLinery and
equipment for the SITC, by transferring items of an estimatel
value of US$52,000 from the pilot centre, and by purchase of
additionel items costing aprproximately US3280,000 (later inoreased
by US$28,866 on account of rising prices) through a funds—-in~trust
arrangement with the ILO, These funds also covered the assign-
ment Tor 12 months of an expert in air conditioning and refrigera-
tion training outside of the agreed project budget, which did not
provide for this post.

9, The UNDP contribution provided US$50,000 for procurement
of teachirg aids, laboratory apparatus, library and films - as
well as 212 men-months servines of eight ILO experts (including
a project manager), fellowships totalling 72 man-months for
overseas treining of national counterpart staff, and other
miscellaneous project expenditure.
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10. The project has now been in operation for over nalf
of itc recaneduled duration. The purpore of this technical
report is to document the accomplishment =0 far of it: plannad
objectives, with particular reference to the inost.tutional

. development and contribuition to industrial vocational +training
of the SITC and, in the light of the conclusions drawn, to
make recommendation: for any further action considered
necesuary.

11. In submitting the report, the Director-General of
the ILO wishers to express his appreciation of the support
given to tne project by govermmental officials - particularly
in the Mini~try of Sccial Affairs and Labour and in other
ministries and departmentrs concerned with construction of
the building: for the 3ITC and installation oif the workslop
machinery snd equipment - and by the industriel eaployers and
trade unions concerned..

ERIC

Full Tt Provided by ERIC.
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II. TECHNICAL BACKGROUND

Socjo-economic and Manpower Situation

12. Kuwesit has a population of about 800,000, with a
rather high birthrate whica rerfults in an annual increace of
approximately 3.5 per cent, with several thousand young men
reekking employment for the firct time every year.

13. In the private sector of industry, however, there
ir a gros: predominance of expetriate employees at all
levels, from craftcman o manager., Even in government
establichmants, Kuwaiti ckilled workers are in a minority.
Leecording to official statisticc,® the situation in this
respect concerning workers employed in the main industrial .
establichaents iv a¢ follows: .

| . Pexrcentage

Industry Woxrkers Xuwaiti Qthers
Mining and Querrying 17 000 1c 85
Manufacturing 25 000 10 g0
Conmtruction 35 000 5 95
%&igzriCity’ wass 8 000 16 81
Total 85_000 1l v.) 8 av.

14, The Gnvernment i- making determined efforxrts to
diversify an economy hithertv lergely devendent on petbtroleum
products. Many new industrie. are being established and
existing ones arc being expanded, Annex 1 illustrates the
distribution of national inventment over the country's
seventeen economic sector: witiin the Five Year Plan for
1967~-71, from which it will be :een thatv a tovel sum of
912 million dinars (equivalunt to U3$2,550 million) was
ioreseen for this purpo:c. The governmental authorities
further estimated that fulfilment of the plan would demand
an espproximate increase o< 50,000 workers in the country's
labour force.

1 Kuwait Government Flomning Bontd.
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Educational Facilities

15. The basic educational system embraces kindergarten,
primary, intermediate and secondary schools with a total
enrolment of 98,232 students. A further 3,468 students are
catered for in various specialiced schools offering teacher
training, religiouz instruction, education of handicapped
persons, commercial training, and technical education. The
. total enrolment of 101,700 :tudents of all categories ir

accommodated in 178 scciaool.; tnese are served by 5,520
teachers, of whom only 470 are Xuwaitis.

16. There is a modern tecianical college, the earolment
into which has recently been increased to 750 students, with
177 teachers, of whom 43 are Luwaitis. A team of UNESCO
experts ic currently assigned to it under a funds-in-trust
agreement, in order to aszi<t the college to establish a new
and improved programze of studies.

17. The old programme conprised an intermediate stage
of two years, followed by optional seccndary stage of four
years duration needed to qualify for a full college diploma.
The curriculum - in addition to liberal and scientific
subjects - included trade inctruction in automechanics,
ficting, machining, electrical work, radio, welding, building
construction, carpeniry, If:undry work, and pottery.

18. +t i expecited that a steady rise in the educational
-tandard of the intakes, combined with an advance in the
level and quali*y of “he teaching provided, will lead to the
attainment of a higher technical status by the college and
the graduation of it ntudentr at tecnnician or sub-professional
level.

Vocational Training Facilitier

19. The longest ez’ ablished vocational training
facilities in the country were those provided by the Kuwait
0il Company, which on it:. f rmation in 1946 adopted a policy
of training its own employee . After an initial course of
three years duration, tae trainees served as improvers for
a2 furtaer 18 months befcre qualifying ar rkilled worxers.
The =zcheme was terminated in 1971 because of a change in
company pelicy whereby muczh work, including maintenance,
was to be ~ubcontracted and use be made of the large number
of skilled expatriates readily available in Kuwait.

20. A small amount of :¢pecialised training to upgrade
the vkills of workers iz carried out by a few of the larger
private enterpriser - ecnpecially those in the petroleum and
petrochemical inductries; .- and by some of the big companies
involved in antomotive repair and maintenance. The employees
of the latter are almost all expatriates.




. 21, An in-plant training scheme initis:ed in 1965 by
the Civil Service Commission was discontinued due to lack
of facilities and trained instructors. Whilat the programme
did not succeed, it rerved to indicate the value of properly
organised in-plant training, given the requisite qualitied
instructor/supervisors to implement it. This was one
reason for the emphasis placed on instructional techniques
in the superviror training programme undertaken by the new
SITC, as well as the cbvious general benefit to be dexrived .
by industry from supervicors who could help to raise the
standard of competence of Kuwaiti workers by good instruction
at -hop level.

22. Apart from such trade instruction as is included in
the curriculum of the technical college mentioned in
paragraph 16, there are also elements of specialised
vocational training in the activities of the telecommunications
project being assisted by the International Telecommunications
Uaion (ITU) under a funds-in-trust agreement, and o. the
water resources development project assisted by the UNDP,
The latter collaborates closely on training matters with the
SITC project described in this reporxt.
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“ III. WORX DONE

Preparatory Onerations

23. Operation of the small pilot centre for vocational
training of adult workers in Xuwait for three years,
iramediately preceding the establichment of the SIIC on
1 Janvary 1971, provided very useful experience on which to
desxign the larger vermanent centre. The five trade training
departments of the pilot centre were absorbed by the SITC
cn that date, and the project manager and those ol the other
four ILO expert:s whose contracts had not already expired,
together with the national counterparts in post, were trans-
ferred to the new project. In pexticular, they were able
to contribute in advance to the planning of the organisation
of the SITC, the outline and intermal layout of the new
buildings to be constructed, and -to the preparation of equip=-
ment lists. This enabled the buildings to be coupleted
before commencement of the main project operations, and
ensured timely delivery of the equipment.

24, The need for organicing vocational training in the
country on a broad basis had long been -apnarent to the
Government, and an advigory committee was set up in 1969 to
study the question. The committee consisted oi celected
representatives of the Ministries of Social Affairs ané Labour,
Electricity and Water, Public Works, Posts, Telégraphs and
Telephones, and the Civil Service Commission,

25. The advisory coimittee formed syecialiced working
groups to consider various aspects of industrial vocational
tinining, and they submitted some valuable recomnendations
which are reflecte? in the training programmes adcpted by the
SITC. Due to subwequent lack of interest, however, the work
of the committee was discentinued in 1970,

Organisation and Fetablishment of
iraining Facilities

National Yocational Training
Organisation

26. Action to organise vocational training at a nrational
level has gained momentum since the project coumenced. Disg-
cuseions have taken place with the Plonning Boaid and the
various authorities concerned, on the basis of the drait

el
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propocal contained in Annex 2. This envisages g three-tier
structure conprising a national training councill representing
public, private and trade union interests - an advisory
conr:ittee to formulate detailed proposals for consideration

of the council -« and a governmental vocational training.
denartrent with executive powers.

Institutional Framework;

27. No legiclation has yet been enacted to govern voca=
tional training throughout the country, nor to define the xole
and procedures of the SITC, and give it legal status as a
semi-autonomous body as specified in the Plan of Operation.
Such legislation is to be expected when the nroposed govern-
mental measures mentioned above are adoprted. In the rean-
tirie, there has been in force since 1 January 1971 an eiffec-
tive frariework of internal rules and regulations - Iox:mlated
with advice from the ILO experts - within which the SIIC
functions, and an orgenisational struciure of the centre as
outlined in Annex 3.

Accommodation

28, The SITC is located on the Shuwaikh industrial estate
in Kuwait town. The site was chesen for its central position,
ease of access, and proxirity to the many industriel plants
situated nearby. Building density in the area is likely to
inhibit any subctantial lateral expansion in the future, but
thic is o7 little contequence as it is government policy to
ectablish a nuiber oi sctellite tiaining centres in other
parts of the country; the first one is proposed to be situated
in the Ahmedi~Shuaibs area, to serve the loccl o0il and petro-
cherical induaztiial complex.

29. The good functional design of the accormodation
provided for the centre reflects the effort cpent on planning
the layout in the long preparatory phace, prior to commencenent
of the project. No difficulties cue to conctructional
defects have been encountered, exccpt some caused by lack of
craitsmanship in waterproofing of xoofs and ifinishing of work-
shop floors. ‘“he total accomrodation covers a flcor area
of 5,668 cquarc metres, housing two large workshope and other
training iacilities and suwnporting seivicen, aor showan in the
schedule contained in Annex 4 and the site »lan in Annex 5.

1 As called for in the Plan of O-eration Work Plan
(A6-p. 16).



1

- - 7 varhl LE
ogst COPY LR

Equipnent

30, The assignment oi the ILO experts and their counter-
parte to the pilot centre, in the preparatory phace of the
SITC nroject, provided an oprnortunity to prepare in detail
the equirnent requirements of the larger centre, This
resulted in ;ocd selection and subsequent timely delivery of
the extencive inventory of items - indicated in tables 2 and
3 of the Flan of Operation - needed to equip the workshops
asd otier uepartmente,

31. A ieature oi the project budget as it affects equip-
uzent is the cormitment of the Govermment to provide the major
nroportion of the items required, including the machinery and
plant from overseas sources., The total govermment contribution
ci U88492,456 (excluding that for expendable supplies) includes
Us2308,C066 (increased irom US$200,000 on account of rising
pxicess for items purchased abroacd through the ILO under a
funds-in-trust srrangement, US$52,000 on account of items
transferred from the pilot centre, arnd the equivalent of
US$131,600 (47,000 dinars) for loecally purchased training
storec, as well as fixtures and fittings such as benches,
cabinets, tool chests, telephones and the like. The UNDP
contribution is limited to US$50,000 for teaching aids,
laboratory equipment, booke and films,

32, All of the equipment is of good quality and suitable
for its purmose. There wele a few delays, damages and losses
of imported items, but these did not significantly retard the
in<tallation nrograrme. Deliveries are now subrtantially
completed, and nc expenditure on additional iteme is foreseen
for the *raining prograrmes currently planned, except possibly
to increase the range available for instruction in instrunent
renalir and maintenance.

‘Supplieg

3%, In contrast to the excellent record ol equipment
nrocurerient, delays are experienced in the purchase by the
Government of the materials needed to sustain training,
cspecially in the shape of practicaul workshop instruction.

. This has long been & problen and, indeed, was evident in the
rilot centre. Stron; representations have been mode by the
director and the »roject manager and these have resulted in
core improvenent which it is hiored will continue, The delays
are appareutly due to the purchasing procedures, rather than
to lack of financial resources.,
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Froject Personnel

National Stafs

34, The list of national technical :staff contained in
Annex € shows that 27 officials are now rerving (one having
left in August 1972), corvared to the complement cf 33 foreceen
in the project warning table of the Plan of Operation. This
indicates a ‘cficlency of seven, all of which are at a senior
level. The vacant posts include those for a leader of craft
instruector training, leader of supervisory and upgrading
training, and osficer in charge of standards. hese three
pests are proving extremely difficult to ill, decpnite the
contiruous efforts made by all concerned. |

55. The Government has ruled that such czenior posts
chould be filled only by Luwaitie, but while national candi-~
dates of the requisitec calibre have cccasionally been located,
it hac bezen found inpossible to attract them to serve in the
SILC because of what they regard ac the low prestige of the
posts, and the comparatively meagre rates of pay. A rore
hopeiul situation existes in regard to the vacancies in lesc
senior posts, where the Government is believed to be prepared
to consider qualified expatriate candidates.

N

36, On the other hand, while the numbers are minimal,
the SITC now hos an increasingly able complement of staff
sexrving at instructor level in the trade depariments as counter-
paxts to the ILO experts - from whom many are now sufficiently
conpetent to take over. Most of the instructors have a good
baciiground of industrial experience, reinforced in some cases
by training and/or service in the pilot vocational training
centre established earlier. Nevertheless, as long as the
cenior stalf vacancies described above remain unfilled, the
technical stafi situation as a whole will continue to be critical,
especially when staff are away foxr long periodes on fellowship.
Certainly, under these circumstances, stafif could not be made
readily available for transfer to other training centres which
it is underctood the Government contermplates establishing,
without sericus cetriment to the programues of the SITC,

7. Vith regard to non-technical ctaff, difficultics
continue to be caused by chortaqcs oi qualified neonle - despite
represcntations rade to the Govermrcut - particularly typists
in English end Arabic, rho are neecded to meet the adminis{rative
needs of the cenftre'=s training nrograrnes. As much in-sexrvice
guidance and training as possible i: provided in the SITC
routiner, but wihcre the important work of ctorekeening is
coucerned, suggceted modern procedures have had to be modified
to coniorm with the old system of the liinistry of Social
Affairs and Labour,
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International Eiperts

38. As mentioned eaxlier in this report, the ILO project
menager of the former pilot centre, tcgether with the expertis
in general fitting/rachine shop practice, and motor vehicle
repair and waintenance, werce immediately available and accepted
by the Govermment for transfer to the project after .operations
commenced on 1 Januar: 1971. Their knowledge of the vocational
training situation in Kuwait, and experience gained in assisting
in operating the pilot centre, proved of great value in pre-
paring and inmplementing the work plan of the SITC project.

39, The team of eight UNDR/ILO experts is listed in
Anmnex 7. The team was increased to nine members by the
separate assignment for 12 months of an expert in air condi-
tioning and refrigeration under a funds-in-trust arrangement
with the ILO; +this was in order to continue assistance to
the training in that field, which had been transferred from
the pilot centre without the backing of sufficiently competent
instructors. ‘

40, VWith the exccption of the last-mentioned expexrt
whotce services proved unsatisfactory and who was replaced on
voluntarily relinquishing his contract aiter four months in post,
the experts have given good service as a well-knit team under
the sound leadership of project manager Nr, J.W. Malanowski.
It is to be regretted that continuity of management was
interrupted by his death in October 1972, after 22 months
with the project. He has since been replaced by a project
menager from a similar project.

41. By 31 December 1972, 13€ mar-months of expert
services had been delivered since the project became opera-
tional two years earlier, against the 157 man-months scheduled
for this period in the manning table of the Plan of Operation.
The shortfall is largely due to the difficulty that was met
in recruiting an expert with the required qualifications and
experience in the rather limited field of instrument Ifitting
as applied to the process industries. Apart from retarding
training in that particular field, this had not unduly afiected
the progress of the work as a whole,

Fellowchine

42, To supplement counterpart training on the project
by the international experts, there is provision in the work
plan for twelve ILO fellowships of «ix months each for study
" overseas, to be awarded to the SITC director and to counterpart
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inctructoxre in the various trade skills taught in the SITC.

At the time of compiling this report, six instructors had
completed their studiecs (two limited to one month each) one

ie currently abroad, and the awards to four others are being
procesacd. Separate arrangements are being made for the
Director with the Internationel Centre for Advanced Technical
and Vocationzl Yraining in Turin, in respect of which the study
prograrme is awaited. Details of the instructor fellowships
completed ané planncd are contained in Annex 8.

Training Activities

Training Progranmes

43. The curriculum of the SITC embraces the following
five regular course programmes:

- preparatory courses for entrants to the basic accelerated
craft training courses;

- bacic acceleraced craft training courses for entry-workers
in ten occupational skills needed in industries and
services;

- eraft instructor training courses in the sane ten skills,
to expand the country's vocational training facilities;

- upgrading training courses, to improve the skills,
versatility ond mobility of employed workers;

- supervisory courses, to increase the technical knowledge
and improve the functional skills of chop-floorx
supervisors,

44, For the firzst seven months of project operations,
the national staff were a:sicted by the experts in plamning
the course pregrammes, nroducing training material, checking
and installing machinery and equipment, determining selection
criteria for trainces, and undertaking the other manifold
tacks associated with the launching of training in the new
centre.

45, During thie initial period, however, it was found
po:sible to introduce the first preparatory course in February
1971, and the first upgrading training course in April of the
same year. A list of these and the other courses which
followed, with projections up to the end of 1973, is contained
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in Amnex 9. The 1list (excluding premaratory courses on which
trainees muat first qualify, :ior entrance to the craft courses)
indicates that 19 courses had been started up to 30 Noverber
1972 - the date when the figures were collated for this report.
By that date, a total of 281 trainces had enrolled, 12 dropped
out, 99 gindusted, and 140 were =till under trainins, The
courses are further described below.

Preparators Courser:

46, The need ieor preparatory courses, on which candidates
rust firct qualify, for admission to the accelerated craft
courses, was confirmed. by previous cxperience in-the pilot
centre. Preparatory cources provide an opportunity rfoxr the
SI:C to irprove trhe educational mowledge and elenentary manual
zkills ci a candidate, and to decide whether he has reached
the standard of ability where he ia likely to be able to abeorb
the .ubsequent craft training - which is costly because of the
extencive nuoture oi the facilities required. Candidates cre
first noninated by the Civil Service Cermmission, aftexr which
selection talkes place ot the SITC., They are required to be
agcd 10 to 30 veoars and o0 have received at leact ¢ix years
general education, iicluding the successful completion of
second-yenr interuedinte school ctucdiew.

47. The courses, which ccennenced in February 1971, are
organised ~nd conducted in the Huwoiti languaze by the national
staff, with only merginel s=zsistance from the international
experts, ou teciniczl matters. Instruction covers 22 weeks
and corpriiLes approximately two-thirds classroom studies and
one-~third shop work, the course content being ac follows:

Subiject Hours per week %ﬁﬁ%%
Mathematics 8 : _I;g_
General Scicnee 8 176
Epgincering Draving 2 44
Ingli-h Language % 66
Occunational Safety and Health 1l 22

Shop Worl: 12 264
Total 24, 148



48, The three courses concucted so far have shown ,
enrolrent/craduation ratios of 73:64, T2:59 and 72:65 respec—
tively. The; have been successiul in producing some
unifornity of ability of entrants to the crait courses and
have thus ninimised the drop-out rates in the latter.

Accelerated Craft Training Courses

49. The programme of accelerated crait training courses
for entry woxlier: is organised in twe series -~ one to cover
the mechanically-oriented trades, and the cther the electri-
cally-oriented tiades., ‘The series of iive courses in the
following mechanically-oriented trades commence in August
each yeax:

machine~-shop practice,

general Iitting for repair end rnaintenance,
motor vehicle repair and maintenance,
diesel ané heavy equipment maintenance,
sheetmetal work ani welding.

50. The othexr five courses, covering the following
electrically-oriented trades, commence in February each year:

heavy electrical trades,

light electrical tiades,

ailr conditioning and refrigeration,

racdio and televizion maintenance,

instrument Iitting for processing infuetrier,

51, Acceptance of candidates for any course depende
on graduvation from one or the SITC -ix-month preparatoxry
courses outlined in parasraphe 40 to 4&. Instruetion in
every case (except in radio and televi. ion maintenance, and
inctrument Jitting for nrocecsing inductriec) covers one year
of 46 working weexs and comprices awrvoxinately &2 per cent
practical shon work and 1€ per cent ielated theory (including
Englich language), the course content being a: followss

Subject Howro per week — fio
Shop Methematicc and Science 2 92
Engineering Drawing 2 92
English Languure 2 92
Shop Work 28 11258*%
Total 24 1 564

* Includes an aggregate of 8 weels attachment to Ministry
of Electricity and Water for practice in cable jointing forx
heavy electrical tradez traineect.
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For radio and television maintenance, and instrument Iitting for
tiie nrocessing inductries, the courses have been orgvaised to
Jollow the same nattern on a two-year basis, because or tae
comparatively advanced neture of the instruction.

52, Inrolment on each course is plamned for an optimum
nurbex of 12 tc 14 participants, in order to secure the
benefits of accelerated training with a goecd instructor/equip-
nent to trainee ratio. In practice, it has varied over tae
15 courses initiated uince August 1971, from 1l trainees in
one case to lé trzainees in the other. Of these 15 cources,

5 have been completed, with an over-all enrolment/graduation
ratic of 64354, Nine further courses now proceeding ere
scheduleé foxr completion between Jaguary and June 1973, with
one couxce (two year:s'! duration) continuing until Januaxy
1974. In all, 124 trainees are enrolled on these teu courses.

Craft Instructor Irnining Courses

53. The programme of ecraft instructor training courses
it organised in a similar manner to the programre of accelerated
craft training courses for entry-workexrs, A course for
instructors in the five mechanically--oriented trades was
scheduled to commence in Auguct 1972, with o coursze for
instructors in the five electrically-oriented trades in the
following February, and so ch.

54, According to the Plan of Operation (teble 7, p. 37),
instructor training candidates are supposed to be graduates of
the accelerated craft training courses. Initially, three of
the bect graduates from each of the ten coursec in the latler
prograrme would be selected znd enrclled. Fromr thiz group
of 30 potenti=l instructors, 15 would go into inductry for
cix monthc superviced work beiore rejoining the SIiC for a
furthei one ;rea:x advanced course of instruction. The other
15 would Iirst undergo the one-year advanced cource, anl then
complete tlieir industrxial attachment ol =ix month:., Thia
cicle of training would ccatinve for future intekes ol
instructor trainees, reculting in the following pattern of
training covering two-ani--a-half years in all:

~ one year of 46 working weeks (two years of 92 weeks for
radio and televicion and instiument Litting) on an SITC
accelerated craft training course,

~ dix months of 22 working weel.s in industry, guided by the
cuthoxity oi the SITC, and supervised by experienced
foremen; -

- one year ol 44 worliing weeks on a course ol advanced
training for instructors, in the SITC (before or after
the industrial attachment mentioned above).
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55. The one-vcar course of advanced training plarmed Por
inatructors comprizes about 75 per cent praoctical shop work and
25 pexr cont related theory, including methods of instruction.
The couvre conten% i as follows:

Subjeet Hours p. wk. Zotal hrs.
<hop technology 2 92:
lethods of instruction | 3(avae) 138
™3li~h langsuaze 2 92
Occuprtionnl safety and health 1 45
$ho»n work ' 26 1 196
Total 34 1 564

58. It is unfortunate that the first instructor training
course scheduled for August 1972 could not coumence, duc to a
change of government policy resarding entrance qualifications.
In acrordonce with the procedure outlined in paragraph 54, ten
graduates of the coupleted accelorated eraft training courseg
were selacted by the 3ITC ac suiiable candidates for inctruchor
treining; however, only Tive of theze accented the offer of
further trainings, At the zame time, the Minissry of Social
Affair. and Ichour ruled *hat entrance to the instructor training
coursor should b2 restricsed to graduates of the loecal techniecal
collegsn. Tie five JITC craftemen cendidates were therefo:re
cent into industry, without any assurance that they would be
permisted to rejoin the centre after £ix months, in order to
enrol on the one-year advanced cour e required to qualify ac
inztmesors,

57. rany diccucsion- on the gque:tion of admis.ion to
Instructor training courzes have since en-ued bvetween the
governnmental authoritie~ ~nd the iInternational expert tean,
using the geod offices of the local IIO country reprecenisative.
It has been cogensly argued by the projeet manager that valuable
human resources would net he utilised to the be:=t advantage if
the .elected araduates of %ho oraft courzer - con-idered by the
expert tean to be eminently -uitable in &ll renpceets for training
as instrustors - we-e prohibited from receiving this training
only becaure of lack of a ‘sechnical college education. On the
osher hand, provided that technical college graduates were
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willing to first acquire sufficient ability in essential
practical craft skills, there could equally be no valid tech-
nical reason why they also should not be considered for admission.
Some qualified candidates night also be found serving in industry.

58. TPFollowing these discussions, compromise proposals have
been subnitted to the Government by the project amanager, which,
if accepted, would result in consideration of candidates from
all three sources mentioned. The proposals include retention
of the exicting arrangements, already outlined, for selected
SITC craft course graduates, but would introduce a two-year course
compricing basic and advanced training in the SITC, together with
work in industry, for the other two categories of entrant.

Uprrading Training Courses

59, It was originally envisaged that the programme of
upgrading training cowrses would include two six-month courses
per year for 36 perticipants in one or more of the ten trades
covered by the SITC. The courses commenced in April 1971, -
shortly after project operations started, and they have developed
well in meeting an cbvious need. Three courscs have Y:en com-
pleted to date, with a total of 47 trainees, all on a iull-time
basis. Participants so Tar have been workers in predominantly
mechanical tredes, from the Government's large water desalination
plants and other public authority workshops.

60. In respcnse to demand, a course in electrical trades
iz planned %o :run into 1973, with three other courses commencing
in the -ame year, including a shorter one of 12 weeks' duration
in the specinlised skill of cable join¥ing. The content of a
typical 6-month course, comprising 24 working weeks of 34 hours,
iz as follown:

Subject Hours p. wk. Total hrs.
Bagic workshop training 24 528
Incpention | 4 96
Engineering drawing 2 48
English language 2 48
Worlzchop mathematics 2 48
Total 34 768



- In cources of shorter duration, appropriate adjustments are made
to the allocation of time to each ounject.

51. TMmere has already been some downward variation (from
6 months) in the length of the courses, and this is expected
to continue, as training ic desimmed to meet the specific up-
grading needs of groups of workers in different occupations.

Cuvervisory Training Courses

& .

62. The initial course in the supervisory training pro-
granme of the SITC commenced on 21 October 1872, with 16 par-
ticipante selected from industry, and is otill proceeding at
the time of coopiling this report. A problea in preparing and
conductinz it arose from the chortage of senior members of the
counterpart staff - particularly the leader of supervicory and
upgrading training, who has not yet been appointed, despite the
Governunent's recruitment efforts. Comprehensive course material
wac prepared by the ILO expert in this field, who is conducting
training with the assictance of other members of +the team. The
services of prominent men in uwait's industry were alco secured,
to give lectures on supervisory topiecs with which they are
fanmiliar.

63. The course is full-time, with a planned duration of
12 weeks of 34 hours per week, giving a total of 408 hours. It
i3 de~irmed for individuwals, preferably with supervisory experience,
havins a minioun of lour years'! service in industry - the cubject
content being an follows:

Subject Hours
General (government adminictration and training) 16
Vorkshop mathenmaticr and calculations 1€
Inginecring drawing 16
Tngineering practice and technology (covering the 120
main mechanical and electrical fields)
Functional training for supervisors (supervisory 80
role and instructional methods)
Occupational safety and health 24
Specialist trade training 136

Total 408




llethodology

64. Accelerated craft training courses in the ten designated

trades constituts the major activity of the SITC. Because of

' their nature, the courses demand in%ensive utilisation of
resources in instructional staff and in the coaprehensive range
of equipument, together with well-formulated syllabi and on a

. large amount of other relevant material in the form of lesson
plans, job sheets, teaching aids and other items needed to ensure
rapid but sound and progressive instruction. Iuch basic material
in respect of zome trades was prepared during the operation of
the pllot centre, and has bheen modified where necessary in the
light of further experience. Material for additional trades
since introduced by the present dproject has been one of the major
tasks of the project tean. All material is reviewed at the
conclusion of each course and revised if needed.

65. Except for training in electrical trades and in instrument
fitting, which were introduced mere recently, the courses were not
specifically constructed on the modular concept. Hevertheless,
many syllabi in fact follow the basic prineciple, in that they
contain an aggregation of cmall units of instruction each combining
practical work, related theory and a note of the material
required:; thic affords fiexidility of application. For instance,
in short courses of upgrading in a particular occupational skill
within a trade, such as cable joiniting in the electrical trade -~
on which a cource has already been initiated.

Testing and Certification

66. The institution of trade testing and certification on
a national basis must await the proposed government vocational
training legislation, and the necessary machinecy to implement
it. In the meantime, the SITC hac developed and taken into use
its own syctem of monthly tests on course work, coupled with a
final examination to assess the over-all achievement of trainees.
The system is applied to the preparatory and accelerated craft
training courses, and results are recorded on evaluation charts
which are illustrated by the examples in Annex 10.

67. In addition to his final evaluation chart, each
¢ trainee is presented with a sinple certificate issued by the
SITC. It rewmains the policy of the Gevernment, despite much
counselling by the project manager, that all trainees completing
. the course will be regarded as having graduated, irrespective
of the standard reached in the various tests and final examina-
tion. The certificate does, however, clearly indicate the
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degree of success, and ic thus of some value as a means of
inforaings a prospective employer of the holder's potential
ability, although most nudblic service establishments in any case
impoce their own tests to determine the most appropriste initial
rlacenent of eniry-workers.

“Enrolment and Placement

63. Suitable candidates for enrolment on the preparatory
courses leading to craft training are not plentiful, despite
the wodgst educational attainment demanded, consisting of a
minimun of six yearc general schooling plus a2 pass following
two rears interuwediate school. Although it has be .2 possible
to anproach the target intakes numerically, the quality has been
indifferent. Because of the attractions of academic learning
with the comfortable well-paid jobs which follow, and possibly
the social welfare conditions in Kuwait which tend to militate
againnt acceptance of relatively hard manuai work, the candidates
are invariably dropouts from the general educational stream.
Recruitment of candidates is conducted by the Civil Service
Commissinn from the ranks of unemployed Kuwaitis, and final
selection is made after interview at the SITC. As the number of
graduates offered for interview is usually not much greater than
the vacancies available, the choice of entrants cammot be unduly
selective.

69. ZEnrolment on the craft instructor training courses
has been delayed for the reasons stated in paragraph 56. There
has been a good response to the offer of courses in upgrading
training and supervisory training, and there is no cause to doubt
that the demend for bothh courcses will be sustained, as the venefit
t0 be obtained from cuch training is demonstrated throughout
industry. .

70. The placenent of graduates of the accelerated craft
training courses as entry-workers has presented little difficulty
up to the present, owing to the wide range of employment oppor-
tunities available - particularly in the public industrial sector,
where the graduates are more or less allocated by the Government.
As far as can be ascertained from the follow-up procedure intro-~
duced by the SITC, and from inforual contactzs, both employers and
trade unions consider the training to bYe fully adequate. In
order to obtain a positive feed-back of information on this point,
the SITC procedure involves completion by the employexr of a work
progress report on cach graduate, as illustrated in Annex 1ll.



- 21 - Q

71. It was found afser the first cource that operation of
the follow-up proccdure consumed an unaccepltably great amount
of time on the part of the SITC, which is not otaffed to cater
for thic worlk, and it was consequently di.continued. In this
connection, uovrever, provision i ineluded in the project work
wlan for a labour oxchange office on the same site as the centre,
4o collaborate with the SITC in securing employment for eantry-
vorker ar-dustes and maintaining close relations with industry.
*mor. the office wa= estabdliched in the new premices in April 1972,
by transferring staff to it from the Hiwalli (Kuwait) district
office, persomnel encountered difficultics in adapting to the
different nattern of work. The HMinistry of Social Affairs and
Iabour hac stated its intention of training suitable men for
opcration of the new office, especially az regerdn placement and
follow-up of SITC zraduates, An important taskt of the office
will be to secure their placeasnt in private industry, where
Tuveitl workers are fov in number.

Tork Contauects and lelations:

72. Gloce and amicable relations with government authorities
- eapecially the Ministry of Social Affairs and Lobour - have
exinted from the incepticn of the project. Industrial euployers
and trade unions also havs affoided much helpful co-operaiion.

73. Colleborution hae been ectablished with the following
internationai hechnical assistance projects in Kuwait:

- Pollution Control in the ™orking Environmeant (ILO); con-
cerning instruction in occupational safety and health
included in the SITC programnes;

- Tater Rerources Mevelopment Cenire (UN); concerning SITC
eraft training associatzd with the maintenance of water
decalination plant,

- Centre of Advancenent of Technical and Vocational ILducation
(ITR300) ; concerning improvement of vocational preparation
in the intermediate =chools: '

- Melecommunicaiions (ITU); enncerning technical information
of conmmon irtevest.

Public Relations

T i Qe

74. The SITC enjoy= very good publicity in the local press,
and in radio and television prograames appealing to the generel
public, in vhich itens featuring the activities of the centre
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and trainees at work are broadcast. However, attention has not
been given to those important occasions usually taken to mark
the development of a training institution:; there was no formzl
opening ceremony, and the presentation of graduation certificates
does notv take the form of an official function.

75. Visits by government officials, foreign dismitaries
and representatives of industry in Kuwait have been numerous, and
all have coumented favourably on +the excellent facilities of the
SITC and on the training being conducted. A small priated
brochure has been »nroduced by the centre, which describes tLhe
hackground of the project and gives details of the training
progranme” .,



(NS

- 23 -

IV. CONCIUSIONS AND RECOMMEINDATICINS

Conclusicns

T75. The projest is now entering the third year of its
planned duration. The objec¥ives expressed in +the Plan of
s 0pe”ation have piroved to be well conceived, and fully attainable
in respect of ‘the 3ITC, largely due to the excellent physical
facilitie: »nrovided by the Government.

77. There is no doubt that experience previously gained
in operating the small pilot centre effectively contributed o
the cuccessful design of the projeet and the substantial progress
that hor been made in the initial operation of the SITC. The
earlier presence in the country of the project manager and .
certain experts and counterparts enabled a great &eal of advanced
plarning to be accomplished, and this - with a generous prior
allocation of government funds - resulted in tiaely combletion
of building construction and of equipment supply and installa—
tion. On the other hand, delays have persisted in obtaining
a regular supply from government sources of the expendable itenms
of training meterial which are s¢ necessary in asintaining the
continuisy of craft instruction.

78. The national staff situation remains precarious,
eapecially in respect of the senior posts for which qualified
HXuwaiti candidates are scarce; when found, they are not attracted
.because of what they rega:d as the comparatively meagre salary
sealen and dininished pre«tige of the worlk. "Mmile the counter-—
part instrucltors are beeuning inereacingly competont and many
are now capible of worlking independently of the experts, their
numbers vwill be depleitcd by aboence on fellowship and possible
resignations o0 take betvter paid work elsewhere. The subsequent

~5aff shoztage, i? not wectified, will lead to disruption of
t“an.niﬁD progoamme. '

79. The -ub=tantial achievenents describved in the report
show that the SITC is novw firnly ectablished as the leading
vocational trainin~ in.titution in the country, through which
the Goveranment can secure ircreating participation of Kuwaitis

. in the skilled industrial 1:our force hitherto dominated by
expatricte warkers. Parﬁhef expension of vocational training
facilitics #athin a ng il =chem? will depend on the training

. of ins“rizscive by vhe ?I:”; this has been delayed by o change

ir. the Ccvernment'=z policy cn sntry qualifications for instructor
trzinces and on +the long-awnited establishment of the necessary
governmental wachinery to develop and co-ordinate vocational
training, a= envisaged in the Plan of Operation.
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80. Taking into account the foregoing conclusions, the
following reconmendations are submitted in the belief +that
their adoption will lead to a greater fulfiluent of the objec~
tives of the project.

Reccommendations

Natiggal Vocational Training
Orzanisation

01. In order to enable vocational training to be
organised o2t a national level and to develop, co-ordinate and
execute training programmes within the SITC and throughout the
counitry - inecluding formulation of the necessary national
standards, tests, certification and other reguletory measures -
it is vecommended thet the National Training Council envisaged
in the Plan of Operation be established as soon az possible.
The Council should be asgisted by an advisory comnittee, and
provided with an executive arm in the form of a vocational
training department, as outlined in paragraph 26.

Leaal Status of the 3ITC

82. Action by the Government t0 give the 3IITC legal status
as a semi-autonomous body was accepted as a special obligation
expressed in the Plan of Operation. It i3 recommended that
legislation to this effeet be enacted without delay, in order +to
enable the uImC, inter alia, to alleviate the difficulties
experienced in staffing the centre, and in ob%aining ccsential
supplies of expendable traininn materials.

Craft Instructor T+h1n1nv

23. As mentioned in paragrapn 56, the craft instructor
training programme of the SITC has been delayed due to a change
in governmental policy whereby only technical collese graduates
may dbe considcred for cnrolment, contrary to the Plan of Oneration
which envisaged acceptance of celected sroduates of the SITC
craft training cour-ces To ensurc that the instructor training
courses can procead without further delay, it is recommended
that entry be granted o both of the aforementioned categories,
and alro to candidates from industry -- always providing that they
possest the required technical kmowledge, the eu senticl practical
experience and slkills, and the poiential ability to instruct.

This recomamendation is in line with +the compfomlse proposals made
to the Government by the project manager in April 1972 and sub-
sequantly further discussed on the basis of his drafi paper,




‘'which is outlined in Annex 1l2. These proposals additionally
cater for the grading of qualified instructors in three
categories, to agree with governmental regulations, which
confar a differential in the rate of remuwneration, depending
on gualifications. The grading structuire also provides
opportunities and incentives for promotion, which are important
factors in career planning and retention of experienced staff.

“ecruitment of SITC Technical
st ff

- v —

24, Recaure comparatively few Kuwaitis are employed in
in3ustry, the maintenance of an adequate complement of Kuwaiti
technicel staff will vemain extremely difficult until the long-
ta2rm offects of the current industrial training programmes are
felt. Tmile the whole aim of the project iz to secure greater
participation of Kuwaiti nationals in the industrial development
of their country, it is recoummended that, purely as a temporary
short--tera measure, the engageuent by the SITC of a limited
nuambe:r of expatriate technical staff be considered, co that this
aim may be more surely achieved.

Placement of SITC Graduabes
85. In order to collaborate with the SITC in obtaining
suita™le emnloyment as entry-workers for the graduates of the
craft training courses, and to maintain a close relationship
with industry in following up their progress, it is recommended
that the labour exchange office, established for that purpose
in April 1972 on the SITC site, bhe activaited as soon as possibhle.
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ANNEX 1

(Reference parae 14)

FIVE-YEAR PLAN FOR 1970-71

DISTRIBUTION OF INVESTMENT® BY ECONOMIC SECTOR

{
Economic Sector letlonel Secter 1Se;§::§lﬁ£;=§:2:§g:1

Publioc jiiixed|Private Total
0il and natural gas - 10.0f 60,0 70.0 Te7
Industry 21,0 | 39.0] 26,0 86.0 9.4
AgricultuQe and hﬁsbandry 5¢0 - 3.0 8.0 0.9
Fishing - - | 4.0 4.0 0.4
Power (electricity and gas) 64.8 - - 64.8 Tel
Water and irrigation T2.0 - - T72.0 T9
Trensport and communication 00.2 8.0 54.0 152.2 16.17
Information and guidance 13.0 - - 13.0 l.4
éesearch and training 1.0 - 2.0 9.0 1,0
Bducational services 50.0 - 2.0 52.0 56T
Social and religious services | 17.0 - 1.0 18.0 2.0
Medical Services 3040 - 3.0 3340 3.6
Housing and public buildings 750 2.0]100.0 177.0 19.4
Commerce, finance,and tourism 6.0 1.0 15.0 22.0 2.4
Public and municipeal services | 45.0 - - 46,0 5¢0
Security and judicial services| 10.0 - - 10,0 l.1
Change in commodity stocks - - 75.0 T5.0 8.2
Total national investment 507.0 | 60.0}345.0 912,0 100,0

1 In millions of dinars.
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ANNEX II

(Refexrence pare. 26)

NATTONAL VOCATIONAL TRAINING ORGANISATION
IN KUWATT

THE MINISTER OF SOCIAL AFFAIRS AND LABOUR IN CHARGE

(o) THE NATIONAL TRAINING COUNCIL
To advise the lidnister

CEAIRMAN: Appsinted by the Minister of Social Affairs end Lsbour.

MEMBERS:s  Appointed by the Minister:

One - liinlstry of Social Affeirs and Lebour, Head of
Vocaticnal Training Department.

One =~ liinistry of Cimmerce and Industrys

One " Electricity and Water.

One « " Public Works.

One - " Posts, Telegraphs and Telephones,
One = " Finance and 0il.

One = " kducatione.

One - Representative of Civil Service Commission,
One = " Trade Unions,

One - " Chamber of Commerce.

Two - " 0Ll Industry.

Two ~ " Private Sector.

The JLO Country Representative in Kuwait and ILO Manager of Shuwaikh
Industrial Training Centre, mey be invited in an advisory capacity,
if and when required,

(3) ADVISORY COMMITTEE '

Purposes To formulate detailed proposals for the consideration of
the Naetional Training Council. '

Composi tions Four of the most eminent treining experts availeble in
the country, under the Cheirmanship of the Head of Vocational Training
Department. :

The ILO Country Representetive in Kuwait may be invited in an advisory
capacity, if and when required.

(C) YOCATIONAL TRAINING DEPARTMENT

oses 7o conduct the routine work,

Staff requireds One - Head of Vocational Training Department.
One -~ Officers Research in Manpower.
One - " In charge of Standards of Training.
One = " Financial Matters.

Mua . M2
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ANNEX IV

Oeling S

(reference para. 29)

SITC ACCOMMODATION SOHEDULE

Facility Area (sa.m Total Area (sg.m
A. Administration 300
B. General Cla.srooms 150
C. Productivity and Management 172
D, Library and Printing room 120
Total 142

Workshop Building No, 1

A, General Fitter: 200
B, Machine Shop 220
C. Instrument Fitting 220
D, Radioc and Television 240
E, " Heavy Electrical Trades ;20
F. Light Electrical Trader 240
G. Advanced Training Shop 220
H. Clazsroom and Laboratorie:z 334
I. Wash and Locker Rooms 110
Jd. Area Store 80
Total 2 284

Workshop Building No, 2

A,. Motor Vehicle Rapair 480
B, Diesel and Heavy Equipment 420
C. Sheet Metal and Welding 220
D. Plumbing and Pipe Fitting 220 .
(u.ed for Preparatory Cour-e:)
E. Air-conditioning and
Refrigeraiion 220
F. Central Store . 200
G. Clascroom and Laboratorier 554
H, Wash and Locker Room- 110
I. Area Store 80 -
LTotal : 2 284
A, Lavour Office 272
B, Cafeteria : 86
Grand Total 5_668

ER&C

Aruitoxt provided by Eic:
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ANNEX VI

(Reference para. 34)

LIST OF NATIONAL RSCHNICAL SLASF

110 Expert

Name and

flo. fost date joined
1 Direector SITC. Bader Al-Jiran
Counterpart to ILu l'roject wanager 1.1.71
2 English Teacher - Parkhurst
1.1.71
3 Lecturer in 3hop llaths. A.lls Abdel Fatah
(Preparatory Course) 1.1.71
(to 1508.72)
4 Lecturer, tngineering Drawing M. Abdel lushmoud
(Preparatory Course) 1.1.71
S Lecturer, General Science eAsRe Al-Zahar
(Prepartory Course) 1.4.72
6 Part-time Lecturer, uUccupational 3afety A.ll, Ezzat
and dealth 1.1.71
? Lecturer, iiathematics and Science A.M.‘A}-Serawi
(Craft Theory) - £lectrical Orientation 1.1.71
8 Lecturer, Maths and 3cience Je.A.D, Al-Sayed
(Craft Theory) - llech., Urientation 1l.1.72
9 Senior Instructor, Supervisory and Up- A.K, EKhamis
Qrading T'raining. counterpart to Ilu 1.1.71
zxpert
10 Senic¢r Instructor, Sheet iletal and A.R.I, Al-Khalaf
~selding Counteryart o. 1 to ILO Expert 1.1.72
11 Instructor, Shest l.etal Jork and Welding L.S.A. HJamedi
*  Counterpart No. 2 to ILO Expert 1.1.72
12 Senior Instvructor, ilotor Vehicle Repair 0.5, Anmad
and llaintenance. cx-counterpart to 1IO l.1.72
Lxpert
13 Instructor, liotor Vehicle depair and ieAeY. NMohamed
Maintenance. f£x=counterpart to IIO 1.1.72
Expert
14 Instructor, Diesel and Heavy Equip. " AJ.E, Al-Sultan
Maint. Counterpart to IILO Expert 1.1.71
15 Assistant Instructor (under training) A.G.X. Nadoom
Diesel and H.E. Maintenance works with 1.10.72

©

ERIC
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Instrucsor woe 1
LJDRUNAD2G0TY Sourse
Tnstrucsor 0. «

rreparatory Sours?

Instructor-in-charge of the Geaewral
Mutiag —oction

Inzsructor, .lacaine shod Practics.
Coantersart to I, Eirers
Inssructor, :ucuine JShop iractice.
Somnternart to LIL Isnexrd
Iastructor, Inssruaeat Fitting.
Countarorart to I ixHert
Iastr.ctor, Lisnt Slectrical Trales.
Sounterpant to i Sxoert
Instrustor, Llght Slzeboical Trades.
Jounterpart to Lo sxoert
Inssructor, .lsavy slsctrical fraldes.
Counberyors to 10 Lowrt.
Instruetor, d2avy slectrical Iraies.
counbterpart to Iiw Luipert
Iastructor, taiio zad wV.
Counterpart to I usert
Inzsructor, +ir CSonde + Leldig.
Coantersars to I8 <z .erd

Insuructor~assissant, air Cuad. + &3iriz,.

Sounterpast (unier yraining) to L.
et

-

Name aad
4258 joinad

AcReIe Iresnoid

lele71l

J.de Al=liaszem
l.1.71

addhe, Landiary
l.1.71

1.»:0-&'&.:1:0 Shaaban
l.1.71

I}‘EOS.A. Al-Oteibi
l.1.71

B0, Bl-Iaszen
l.l.71

A.Aoi‘-;o Al"“baSSi
l1.1.71

2.5, Al-Thuwaini
l.1.71
l.1.71

’So i-.-:a,jeed
1.6.72

AllleRe CULRAE
l.1.72

Terik Hilifi
27.11.71

Tedlie Al=Said
l.1.72
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ANNEX VIII

(Reference para. 42)

DETAILS OF INSTRUCTOR FELLOWSHIPS!

Name

M.AK,
AA.K,
A.L.I.
K.S5.4,
F.S.A.
A.R.H.
AL, T.
M.A.Y.

Shaaban
Khandari
Al-Sultan
Daaac
Thuwaini
Khalaf
Al-Sultan
Mohamned
A,R.H., Iresheid
M.S. A1-Oteibi
AJAM, Al-‘bazei

S.A. Al=Joucari

PRgpagp——

instructor trainin-s.

Subject?

lachine Saop

Gen PFitting

Diesel + Eqpt
SMW + VWelding

Lt IZlectriecal
Instructor Trg
Dieszel + Hy Igpt
I..tor Vehicle
Gen Pitting
Machine Suaon

Lt ¥lectrical

H, Hlectrical

* NYI = date not ret kuovn,

Countxv and
racion
8L

mon

UL

UK

6

"
"
"

"

Date
Depd

10.70

1 Excludes centie Jirccioxr Bales Al--Jirau-fellowship not
yet arrangec (sze text).

C UX studie< incluce Engliui iauguape, shorwork and
Leyptian studies include instructor
training for No. 6 and itep-by-step traiuing for Nou. 7.

3 Mote total sevings ol 4 1 mcn-montls on Nos. 6 and 7.
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ROLL NO: STATE O KUWAIT
MINISTRY OF SOCIAL AFFAIRS AND LABOUR
SEUWAIKE INDUSTRIAI TRAINING CENTRE
4 TRAINING EVATUATION CHART
Name Of TI'aiIIGQS 000000.0.000000060000000000
’ Phctograrh
Tl‘ade: 000...Q.......0..0‘0&.0....0..0.0..00
PREFARATORY CRAFT TRAINING COMPIEFTE
(6 moriths) (...) years FROGRAMME
May . JOBTAINED Max . tOBTAINET Max . |OBTAINED
SHOP WORK 500 500 1000
CRAFT THECRY ' 300 300 600
MATHEMATICS 200 200
GENERAL SCIENCE 10C 100
SHOP MATHEMATICS
AND SCIENCE 30C 300
RNGTINEERING.
DRAWING 200 200 40C
ENNGLISH 100 100 200
CCCUPATIONAL
SAFETY AND
HEALTH 100 100 20C
TOTALS 1500 1500 3000
Conduct (Gcod, Satisfactory or Poor)
Attendance " " "
Tate course ctarted: Date ccurse ended:
REMARKS:
[
Date: Director
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WORK PROGRESS REPORT

A

NNEX XI

(Reference para. 70)

STATE OF KUWAIT

IRAINEES FOLLOW-UP

MINISTRY OF SOCIAL AFFAIRS AND LABOUR WORK PROGRESS REPORT NO ieecvces
Name ceeecececcecesnnsccnssscsscsonses JOD ceecececsscsercceccscsesances
ROl1l NO coseecsescscoccecssssssssnss ssecsssesssetensesesesscnnsssane
Trade secececcccesssccscscssscscsscns Place ceecccccscccescssoscscsccses
Ceurse Comnleted seeessscscocsscsssss cessesesssssssessecsssssessestes
teseesctscesesssscesesscecesscsnRs e Reporting Period:

Year of Graduation seeceeccsccsccscesse From cecececcecce TO cé0cccscscos

_ ]

Knowledge of Work:

Consider the theoretical knowledge grasped and
accumulated during his work.

Poor

Fair

Good

Skill of doing the Job:
onsider his job performance and relationship
between theoretical and practical knowledge.

Reliabilitys
Consider whether he can be relied on to work
efficiertly and alone.

Accuracy:
onsider whether he works accurately, safely, quickly
and whether his work is of good quality.

Personalitys
onsider his co-operation, responsibility and
willingness.

Leadership:
ensider his aptitudes for a more responsible task,
and his attitude to conduct other people.

Adaptability:
onsider his reccptivity, ability to learn, putting

instruction into action. Appreciation of changing
circumstances and his ability to cope therewith.

"5apabi;ity:
Tons.der whether he can do the werk all the time.
Health - Endurance to shift work.

A+ttendance:

Conduct - Gene. 1l behaviour:

Progress:

Remeark e
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Type cf Werk done by the Graduated Trainee

(State briefly the type of work done by the graduated trainee
duriny the period under report)

Failure-

(State briefly the most fregnent failures. Do not state
failures due to lack ¢f attention)

Supervisor!s Sugrcestions and Recommendations
2

Report prepared On (date) ® 0O 00 © @ 0® 00 0000 0 0 By ® 00 00 ¢ 00000 0 00

(a) Representative cf Industrial &t cececssocacseacoeceacenons
Training Centre ) S

(b) SIII:eI‘ViSOI" Of the Graduated © 000000 000 0000000000000 0000
Tl"ainee ® 00 0000 000000 PPOOSOOOIS SO




ANNEX XII

(Reference para. 83)

DRAFT PROPOSALS

GRADING OF INSTRUCTORS FOR NATIONAL VOCATIONAL TRAINING SCHEMES

Introduction

It is proposed that instructors for vocational training schemes
be graded into three categories, in accordance with their
qualifications, viz:

1. Imnstructor "An remuneration Grade S
2. Instructor “"B" " Grade 6
3. Imstructor "C® " Grade 7

The minioum general education, technical training and practical
experience for each group will be as follows:

Instructor "A"

General Education Secondary Technical School Diploma or
alternatively,

Secondary School Certificate (full programme
completed)

Full-time Training Regular Cource at the Technical School or
Course full-time Vocational Trainins Course
suceessfully completed at any of the

- TMational Training Centrec.

Instructor Training Instructor Training Course of one year's
duration, successfully completed.

Shop Practical York A nminimum of one yezr's work in the
capacity of Insvructor "B,

Interview The ability of thc candidate will be
tested by a =zvecial committee, consisting
of senior Inssructors and Teachers, at
Shuwaikh Industrial Training Centre.

Full Tt Provided by ERIC.

ERIC
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Tntermediate School Cerisificate (full
progrenns completed).

Full-time Crafitsmen Vocation:l Traininz
Course successfully comnletcd at eny of
the Nationsl Trainirg Centres.

Instructor Training Courne of onz2 yesr's
durasion, succe~sfully completed.

A mininum of 6 months! wori a%t an
Industrinl Bstablishment.

A minimum of one year's worit in the
capacity ¢f Instructer "OH

The avility of the candidlate will be
tested by a -mecial comailttee, con-
sirting of zenior Inntwvuchors and
Teackens, at Tauvailly Industrial
Tyroinins Centre.

A miniaum of six veora' general aducation
couplesed (hal? interacdinie).

Tull-timz Craftemen Vocetional Training
Courne wuccessfully congleted at any
of the Mational Training Tentres.

Tnutructor Training Couwrse of one year's
duration, successfully completed.

The ability of the candidgate will be
teustcd Y7 = special commitiec, con-
«isting of senior Instructorc and
Te-chere, ot Shuvaikh Tndustrial
M-nining Contre.



